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Increasingly Dire Labor Shortages in Builder = National Average Mortgage Rates
Trades R S

Nearly all of America's home builders say they are facing significant
shortages of skilled labor, both in the form of direct labor and as
subcontractors. The lack of all types of carpenters is especially critical.

The National Association of Home Builders (NAHB) included a set of special
guestions about labor availability in its NAHB/Wells Fargo Housing Market
Survey in July and found that an inadequate supply of both labor and
subcontractors was even more widespread than in July 2017. Paul Emrath,
writing in NAHB's Eye on Housing blog says builders were asked about labor
availability in 15 specific occupations and found shortages of labor directly
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Survey for the NAHB/Wells Fargo Housing Market Index, July 2018

© 2026 MBS Live, LLC. - This newsletter is a service of MarketNewsletters.com.

The interest rates provided in this newsletter are national averages from independent data sources. Rate/APR terms may differ from those listed above based on the
creditworthiness of the borrower. All information provided "as is" for informational purposes only, not intended for trading purposes or financial advice.

Read or subscribe to my newsletter online at: http://mortgageratesupdate.com/caseysullivan



mailto:casey@thesullivangrp.com
http://www.thesullivangrp.com
http://www.marketnewsletters.com
http://mortgageratesupdate.com/caseysullivan

Housing News Update September 7, 20

Emrath says however that three-forths of the construction costs on a typical home build goes to work performed by
subcontractors. For thatreason, itis particularly significant that, in the 2018 survey, the incidence of shortages was higher
for subcontractors than for labor directly employed by builders in 14 of the 15 occupations.

Builders Reporting Shortages of Subcontractors in 2018
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Survey for the NAHB/Wells Fargo Housing Market Index, July 2018

The shortage incidence was the same (47 percent) for building maintenance managers, whether subcontracted or directly
employed by builders. For weatherization workers, the spread was 2 percentage points (50 percent for subcontractors vs. 48
percent for labor directly employed). For the other 13 occupations, the incidence was 4 to 9 percentage points higher for
subcontractors.

For the first time in any NAHB survey on the topic, one shortage, that of subcontractors for rough carpentry work, reached
90 percent. This was only one point higher than expressed the shortages of framers, and there were far more builders calling
the lack of that labor "serious."

Emrath puts forth one possible explanation for the relatively severe lack of subcontractors. Workers who were laid off and
started their own trade contracting businesses during the housing downturn may have now returned to work for larger
companies. That would add to the pool of workers available for builders to employ directly, while subtracting from the
number of owners running their own trade contracting businesses. An earlier blog entry, he said, has shown that the number
of one-person trade contactors has actually declined slightly, even while the number of homes under construction was
increasing by 131 percent.

NAHB has been collecting information from builders about labor shortages in a consistent way since the 1990s. An average
shortage percentage for the nine occupations that have appeared on every survey over that span can be calculated and
tracked over time.
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HOUSING STARTS (AREA) AND LABOR SHORTAGE (Directly employed ):
AVERAGE PERCENTAGE FOR 9 TRADES (BARS)
Starts (000s) Shortage
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The nine-occupation shortage for labor has now skyrocketed from a low of 21 percentin 2012 to 56 percent in 2016, 63
percent in 2017, and now 67 percent in 2018. This is as high as that average has ever been. The shortages seem especially
severe relative to housing starts, which still have not fully recovered from their historically low 2009-2011 trough.

The author says the NAHB results are consistent with the latest numbers from the Job Opening and Labor Turnover Survey
(JOLTS) conducted by the Bureau of Labor Statistics. That report shows that the number of unfilled jobs in the construction
industry has reached a cyclical high.

About Casey Sullivan

Casey is a dedicated and dependable mortgage loan officer. His clients count on him to be their skilled, experienced, and
focused consultant, listening to their needs.

He skillfully assists his clients with both refinancing and home purchases in California and more specifically the San
Francisco Bay Area.

His vision is to build lifetime relationships with each client as their mortgage consultant...for life! He stays connected with
each client well after closing which includes loan reviews and dependable market updates.

Casey believes that everyone deserves to completely understand their mortgage financing options and that one size does
not fit all when it comes to mortgages. Nor does it apply when it comes to mortgage lenders. All lenders are not made the
same and they are not all equal.

For a free consultation, contact Casey Sullivan today at 925-395-4212 or Casey@TheSullivanGrp.com
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